OCTORARA AREA SCHOOL DISTRICT

WORK SESSION
April 8, 2024 — 7:00 p.m.
Jr. High School Multi-Purpose Room

DISCUSSION GUIDE

Moment of Silence

Pledge of Allegiance

Roll Call

Visitors’ Comments — Agenda Items Only

Presentations

A.

Middle School Model

Information Items

Presentation of Agenda Items for the April 15, 2024 Regular Monthly Public Meeting:

A. That the Octorara Board of School Directors approve 2024-2025 Chester County
Intermediate Unit Core Services Budget in the amount of $38,662,587.

B. That the Octorara Board of School Directors approve the 2024-2025 Chester County
Intermediate Unit Occupational Education Budget in the amount of $33,229,493.

C. That the Octorara Board of School Directors approve the resolution for the Proposed
Final General Fund Budget for the 2024-2025 school year.

D. That the Octorara Board of School Directors approve Amplify CKLA Grades K-5 and
Amplify ELA Grades 6-8 Curriculum for implementation beginning with the 2024-
2025 school year.

E. That the Octorara Board of School Directors approve the Legal Services Consultation
Agreement with Sweet, Stevens, Katz & Williams LLP for professional training and
consultation for Special Education services during the 2024-2025 school year.

F. That the Octorara Board of School Directors approve the following policies, first
reading:

103 Discrimination/Title IX Sexual Harassment Affecting Students
103.1 Nondiscrimination-Qualified Students with Disabilities
104 Discrimination/Title IX Sexual Harassment Affecting Staff
G. That the Octorara Board of School Directors approve the following policy, second
reading:
011 Principles of Governance and Leadership
Resignation Approvals:
H. That the Octorara Board of School Directors accept the resignation of Ms. Camryn

Koennecker as JV Softball Coach effective April 5, 2024, (Hired for the 2021-2022
school year)



10.

11.

12.

13.

14.

15.

1. That the Octorara Board of School Directors acknowledge the job abandonment of Ms.
Mary Moore as an instructional assistant at the Octorara Jr./Sr. High School.

Hiring Approvals:

J. That the Octorara Board of School Directors approve Ms. Riki Jones as an Instructional
Assistant at the Octorara Elementary School effective April 22, 2024 pending
completion of employee related documents required by law and the District. Ms. Jones’
rate will be $16.00 per hour for 5.75 hours per day. (Replacing Angela Christou who
resigned.)

Education Committee Report

Policy Committee Report

Facility Committee Report

Other Items/Concerns

Visitors’ Comments — General
Administrator Comments/Announcements
Board Comments

Adjournment

Policy/Facility Committee Meeting — Monday, April 8, 2024 — 6:00 p.m. in the Jr. High School
Muiti-Purpose Room

Executive Session for Personnel, Legal, and Negotiations - Monday, April 8, 2024 — Prior to
the Work Session in room 102 at the Jr. High School

Finance Committee Meeting — Monday, April 15, 2024 — 6:00 p.m. in the Jr. High School
Multi-Purpose Room

Next regularly scheduled Board Meeting — Monday, April 15, 2024 — 7:00 p.m. in the Jr. High
School Multi-Purpose Room

Education Committee Meeting — Monday, April 22, 2024 — 6:00 p.m. in the Jr. High School
Multi-Purpose Room



OCTORARA AREA SCHOOL DISTRICT

Resolution Authorizing Proposed Final Budget Display and Advertising

RESOLVED, by the Board of School Directors of Octorara Area School District, as
follows:

1. The proposed Final Budget of the School District for the 2024-2025 fiscal year on
form PDE 2028 as presented to the School Board shall be considered the proposed Final
Budget of the School District for the 2024-2025 fiscal year and shall be made available for
public inspection after this date. The budget may be amended before final adoption.

2. At least ten (10) days before the date scheduled for adoption of the Final Budget,
the Secretary shall advertise Final Budget Notice in substantially the form as presented to
the School Board. The Notice shall be advertised once in a newspaper of general
circulation and shall be posted conspicuously at the School District offices.
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Legal Services Consultation Agreement

For the retainer stated below, Sweet, Stevens, Katz & Williams LLP (“SSKW") will provide the
following services to the Octorara Area School District (“District”) during the 2024-2025 school
year:

i, Andrew E. Faust (“Faust”), Rose E. McHugh (“McHugh”) or such other members of the
SSKW attorney staff as are available and are acceptable to the District, will provide telephone
and electronic mail advice and opinions concerning special education, ESSA compliance,
student services, and student civil rights issues to the administrator or administrators designated
by the District as the contact. When appropriate and as often as possible, in accordance with
current practice, electronic mail opinions and advice, policies, guidelines, forms and worksheets,
handouts and outlines, and other material of universal applicability or interest will be shared with
the SSKW pool counsel community, as well as members-only access to our pool counsel
“resource room” library of past opinions at www.sweetstevens.com.

2, Faust, McHugh or such other members of the SSKW attorney staff as are available and
are acceptable to the District, will provide up to two half-day, face-to-face consultations and file
reviews with District special education and student services administrators each month.
Scheduling of consultations and file reviews will be on a first come, first served basis.

3. Faust, McHugh or such other members of the SSKW attorney staff as are available and
-are acceptable to the District, will provide or participate in up to‘five staff, Board, or parent
training sessions, in-services, or group meetings concerning special education, ESSA
compliance, student services, and student civil rights issues, with the specific topics and nature
and size of each such training, in-service, or meeting to be determined solely by the District.
Use of “micro-training”—training concerning a single or narrow topic delivered to a small
audience for whom the training is uniquely suited or necessary—is encouraged. Scheduling of
training, in-services, and meetings will be on a first come, first served basis.

4. The District may interchange services described in paragraphs 2 and 3, provided the
total number of consultations, file reviews, training sessions, in-services, and group meetings
does not exceed fifteen.

The substitution of any attorney for Faust or McHugh in the performance of any of the foregoing
duties shall occur only with the prior approval of the District. This arrangement does not include
representation in administrative or judicial proceedings. Arrangements for such representation
must be made separately with SSKW.

In consideration of the foregoing services and commitments, the District shall pay to SSKW the

sum of six thousand eight hundred twenty five dollars ($6,825.00), payable in a single lump sum
or ten equal monthly instaliments, as the District shall designate in writing.

P 7
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3/21/2024

Andrew E. Faust Date Authorized Agent Date
Sweet, Stevens, Katz & Williams LLP Octorara Area School District
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Book Policy Manual

Section 100 Programs

Title Discrimination/Title IX Sexual Harassment Affecting Students
Code 103

Status First Reading

Authority

The Board declares it to be the policy of this district to provide an equal opportunity for all
students o ahleve thelr maX|mum potential through the programs and acthltles offered in the

f41f51f61[71[81|'91[101[111[12'”131[141[151[161[17]

The Board also declares it to be the policy of this district to comply with federal law and
regulations under Title IX prohibiting sexual harassment, which is a form of unlawful
discrimination on the basis of sex. Such discrimination shall be referred to throughout this policy
as Title IX sexual harassment Inquiries regarding the application of Title IX to the district may
be referred to the € i/ Title IX Coordinator, to the Assistant Secretary for Civil
Rights of the U.S. Department of Educatlon or both.

The district is committed to the maintenance of a safe, positive learning environment for all
students that is free from discrimination by providing all students course offerings, counseling,
assistance, services, employment, athletics and extracurricular activities without any form of
discrimination, including Title IX sexual harassment. Discrimination is inconsistent with the rights
of students and the educational and programmatic goals of the district and is prohibited at or, in
the course of dlstrlct-sponsored programs or activities, including transportation to or from seheet
he di - district-sponsored activities.

Violations of this policy, including acts of retaliation as described in this policy, or knowingly
providing false information, may result in disciplinary consequences under applicable Board
policy and procedures.[18][19][20][21]

The Board directs that the foregoing statement of Board policy be included in each student and
staff handbook, and that this policy and related attachments be posted to the district’s website,

The Board requires a notice stating that the district does not discriminate in any manner,
including Title IX sexual harassment, in any district education program or activity, to be issued to
all students, parents/guardians, employment applicants, employees and all unions or
professional organizations holding collective bargaining or professional agreements with the
district. All discrimination notices and information shall include the title, office address, telephone
number and email address of the individual(s) designated as the Compliance Officer-and-JTitle IX
Coordinator,

Reports of Title IX Sexual Harassment and Other Discrimination and Retaliation

https://go.boarddocs.com/palocto/Board.nsf/Private ?open&logini# 1/9
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The Board encourages students and third parties who believe they or others have been subject to
Title IX sexual harassment, other discrimination or retaliation to promptly report such incidents
to the building principal, even if some elements of the related incident took place or originated
away from seheelldistrict grounds, seheetldistrict activities or seheelldistrict conveyances. A
person who is not an intended victim or target of discrimination but is adversely affected by the
offensive conduct may file a report of discrimination.

The student’s parents/guardians or any other person with knowledge of conduct that may violate
this policy is encouraged to immediately report the matter to the building principal.

IdiStriet employee who suspects or is notified that a student has been subject to conduct
that constitutes a violation of this policy shall immediately report the incident to the building
principal, as well as properly making any mandatory police or child protective services reports
required by law.[22]

If the building principal is the subject of a complalnt the student thlrd party or a reporting
employee shall report the incident directly to the Compliance Cfficer/Title IX Coordinator.

The complainant or the individual making the report may use the Discrimination/Sexual
Harassment/Bullying/Hazing/Dating Violence/Retaliation Report Form attached to this policy for
purposes of reporting an incident or incidents in writing; however, verbal reports of an incident or
incidents shall be accepted, documented and the procedures of this policy and the relevant
attachments followed.

The building principal shall promptly notify the Compliance Of /

reports of discrimination, Title IX sexual harassment or retallatlon The wg fficer/
IX Coordinator shall promptly contact the complainant regarding the report to gather addltlonal
information as necessary, and to discuss the availability of supportive measures. The Complignce
Officer/Title IX Coordinator shall consider the complainant’s wishes with respect to supportlve
measures.
The Compliance Officer/Title IX Coordinator shall conduct an assessment to determine whether
the reported circumstances are most appropriately addressed through the Discrimination
Complaint Procedures prescribed in Attachment 2 to this policy, or if the reported circumstances
meet the definition of Title IX sexual harassment and are most appropriately addressed through
the Title IX Sexual Harassment Procedures and Grievance Process for Formal Complaints in
Attachment 3, or other Board policies.

Disciplinary Procedures When Reports Allege Title IX Sexual Harassment

When a report alleges Title IX sexual harassment, disciplinary sanctions may not be imposed
until the completion of the grievance process for formal complaints outlined in Attachment 3. The
district shall presume that the respondent is not responsible for the alleged conduct until a
determination has been made at the completion of the grievance process for formal complaints.

When an emergency removal, as described in Attachment 3, is warranted to address an
immediate threat to the physical health or safety of an individual, and it is not feasible to
continue educational services remotely or in an alternative setting, the normal procedures for
suspension and expulsion shall be conducted to accomplish the removal, including specific
provisions to address a student with a disability where applicable.[18][20][23][24]

When an emergency removal is not required, disciplinary sanctions shall be considered in the
course of the Title IX grievance process for formal complaints. Following the issuance of the
written determination and any applicable appeal, any disciplinary action specified in the written

https://go.boarddocs.com/palocto/Board.nsf/Private?open&login# 2/9
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determination or appeal decision shall be implemented in accordance with the normal procedures
for suspensions, expulsions or other disciplinary actions, including specific provisions to address
a student with a disability where applicable.[18][19][20][23]

Discipline/Placement of Student Convicted or Adjudicated of Sexual Assault

Upon notification of a conviction or adjudication of a student in this district for sexual assault
against another student enrolled in this district, the district shall comply with the disciplinary or
placement requirements established by state law and Board policy.[25][26]

Confidentiality

Confidentiality of all parties, withesses, the allegations, the filing of a report and the investigation
related to any form of discrimination or retaliation, including Title IX sexual harassment, shall be
handled in accordance with applicable law, regulations, this policy, the attachments and the
district's legal and investigative obligations.[27][281[29][30][31]

Retaliation
The Board prohibits retaliation by the district or any other person against any person for:[30]

1. Reporting or making a formal complaint of any form of discrimination or retaliation,
including Title IX sexual harassment.

2. Testifying, assisting, participating or refusing to participate in a related investigation,
process or other proceeding or hearing.

3. Acting in opposition to practices the person reasonably believes to be discriminatory.

The district, its employees and others are prohibited from intimidating, threatening, coercing, or
dlscrlmlnatlng agalnst anyone for actions described above. Individuals are encouraged to contact
the C 1ce Officer/Title IX Coordinator immediately if retaliation is believed to have
occurred.

Definitions
Complainant shall mean an individual who is alleged to be the victim.

Respondent shall mean an individual alleged to be the perpetrator of the discriminatory
conduct.

Discrimination

Discrimination shall mean to treat individuals differently, or to harass or victimize based on a
protected classification including race, color, age, creed, religion, sex, sexual orientation,
ancestry, national origin, marital status, pregnancy, or handicap/disability.

Harassment is a form of discrimination based on the protected classifications listed in this policy
consisting of unwelcome conduct such as graphic, written, electronic, verbal or nonverbal acts
including offensive jokes, slurs, epithets and name-calling, ridicule or mockery, insults or put-
downs, offensive objects or pictures, physical assaults or threats, intimidation, or other conduct
that may be harmful or humiliating or interfere with a person’s school or school-related
performance when such conduct is:

1. Sufficiently severe, persistent or pervasive; and

2. A reasonable person in the complainant’s position would find that it creates an intimidating,
threatening or abusive educational environment such that it deprives or adversely

https://go.boarddocs.com/pa/octo/Board.nsf/Private 7open&iogin# 3/9
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interferes with or limits an individual or group of the ab|I|ty to part|C|pate in or benefit from
the services, activities or opportunities offered by a-seheel the district.

Definitions Related to Title IX Sexual Harassment

Officer/Title IX Coordinator alleging Title IX sexual harassment and requesting that the dlStl’lCt
mvestlgate the allegation under the grievance process for formal complaints. The authority for
er/Title IX Coordinator to sign a formal complaint does not make the

- / |tIe IX Coordinator a party in the grievance process for formal complaints.
The phrase “document filed by a complainant” refers to a document or electronic submission that
contalns the complalnant S phyS|caI or digital S|gnature, or otherwise indicates that the

Supportive measures shall mean nondisciplinary, nonpunitive individualized services offered as
appropriate, as reasonably available, and without fee or charge to the complainant or the
respondent before or after the filing of a formal complaint or where no formal complaint has
been filed.[32]

Supportive measures shall be designed to restore or preserve equal access to the educational
program or activity without unreasonably burdening the other party, including measures
designed to protect the safety of all parties or the educational environment, or to deter sexual
harassment. Supportive measures may include, but are not limited to:[32]
1. Counseling.
2. Extensions of deadlines or other course-related adjustments.
3. Modifications of work or class schedules.
4. Campus escort services.
5. Mutual restrictions on contact between the parties.
6. Changes in work or housing locations.
7. Leaves of absence.
8. Increased security.
9. Monitoring of certain areas of the campus.
10. Assistance from domestic violence or rape crisis programs.

11. Assistance from community health resources including counseling resources.

Supportive measures may also include assessments or evaluations to determine eligibility for
special education or related services, or the need to review an Individualized Education Program
(IEP) or Section 504 Service Agreement based on a student’s behavior. This could include, but is
not limited to, a manifestation determination or functional behavioral assessment (FBA), in
accordance with applicable law, regulations or Board policy.[17][18][23]1[24]1[33]

Title IX sexual harassment means conduct on the basis of sex that satisfies one or more of
the following:[32]

1. A district employee conditioning the provision of an aid, benefit, or district service on an
individual’s participation in unwelcome sexual conduct, commonly referred to as quid pro

https://go.boarddocs.com/pafocto/Board.nsf/Private?opendlogin# 4/9
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guo sexual harassment.

2. Unwelcome conduct determined by a reasonable person to be so severe, pervasive and
objectively offensive that it effectively denies a person equal access to a district education
program or activity.

3. Sexual assault, dating violence, domestic violence or stalking.

a. Dating violence means violence committed by a person who is or has been in a
social relationship of a romantic or intimate nature with the victim and where the
existence of such a relationship is determined by the following factors:[34]

i. Length of relationship.
ii. Type of relationship.
iii. Frequency of interaction between the persons involved in the relationship.

b. Domestic violence includes felony or misdemeanor crimes of violence committed by
a current or former spouse or intimate partner of the victim, by a person with whom
the victim shares a child in common, by a person who is cohabitating with or has
cohabitated with the victim as a spouse or intimate partner, by a person similarly
situated to a spouse of the victim under the domestic or family violence laws of the
jurisdiction receiving federal funding, or by any other person against an adult or
youth victim who is protected from that person’s acts under the domestic or family
violence laws of the jurisdiction.[34]

c. Sexual assault means a sexual offense under state or federal law that is classified
as a forcible or nonforcible sex offense under the uniform crime reporting system of
the Federal Bureau of Investigation.[35]

d. Stalking, under Title IX means stalking on the basis of sex, for example when the
stalker desires to date a victim. Stalking means to engage in a course of conduct
directed at a specific person that would cause a reasonable person to either:[34]

i. Fear for their safety or the safety of others.
ii. Suffer substantial emotional distress.

Such conduct must have taken place during a district education program or activity and against a
person in the United States to qualify as sexual harassment under Title IX. An education
program or activity includes the locations, events or circumstances over which the district
exercises substantial control over both the respondent and the context in which the harassment
occurs, Title IX applies to all of a district’s education programs or activities, whether such

Delegation of Responsibility

In order to maintain a program of nondiscrimination practices that is in compliance with
applicable laws and regulations, the Board designhates the [36]

[The district may choose the same or different individuals to fulfill the roles of Compliance Officer
and Title IX Coordinator. If designating one (1) individual to fulfill both responsibilities, select the
first option and enter the appropriate position title. If designating two (2) individuals to fulfill the
separate responsibilities, select the second option and enter the appropriate position titles.]

X3} Director of Student Services as the district’s Compliance Officer and
Title IX Coordinator. The Compliance Officer/Title IX Coordinator can be contacted at:

https://go.boarddocs.com/pafocto/Board.nsf/Private ?open&login# 5/9
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Address: 228 Highland Road, Suite 1; Atglen, PA 19310
Email: chilbolt@octorara.org
Phone Number: 610-593-8238 ext 30519
- as-the-district’'s-Compliance-Officerand
WS A o :
| 7Y

Emrails
Phone-Plumbers

The Compliance Officer-are-£Title IX Coordinator shall fulfill designated responsibilities to ensure
adequate nondiscrimination procedures are in place, to recommend new procedures or
modifications to procedures and to monitor the implementation of the district’s nondiscrimination
procedures in the following areas, as appropriate:

1. Curriculum and Materials - Review of curriculum guides, textbooks and supplemental
materials for discriminatory bias.

2. Training - Provide training for students and staff to prevent, identify and alleviate problems
of discrimination.

3. Resources - Maintain and provide information to staff on resources available to
complainants in addition to the seheetdistrict complaint procedure or Title IX procedures,
such as making reports to the police, and available supportive measures such as assistance
from domestic violence or rape crisis programs and community health resources including
counseling resources.

4. Student Access - Review of programs, activities and practices to ensure that all students
have equal access and are not segregated except when permissible by law or regulation.

5. District Support - Assure that like aspects of the seheet district programs and activities
receive like support as to staffing and compensation, facilities, equipment, and related
areas.[37]

6. Student Evaluation - Review of assessments, procedures, and guidance and counseling
materials for stereotyping and discrimination.

7. Reports/Formal Complaints - Monitor and provide technical assistance to individuals
involved in managing informal reports and formal complaints.

Guidelines

Title IX Sexual Harassment Training_Requirements
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The Compliance Officer-ang-Title IX Coordinator, investigator(s), decision-maker(s), or any
individual designated to facilitate an informal resolution process related to Title IX sexual

hara

1

2.

ssment shall receive the following training, as required or appropriate to their specific role:

. Definition of sexual harassment.

IX regulations.

. How to conduct an investigation and grievance process for formal complaints, including
examination of evidence, drafting written determinations, handling appeals and informal
resolution processes, as applicable.

. How to serve impartially, including by avoiding prejudgment of the facts at issue, conflicts
of interest and bias.

. Use of relevant technology.

. Issues of relevance including when questions and evidence about the complainant’s sexual
predisposition or prior sexual behavior are not relevant.

. Issues of relevance, weight of evidence and application of standard of proof and drafting
investigative reports that fairly summarize relevant evidence.

. How to address complaints when the alleged conduct does not qualify as Title IX sexual
harassment but could be addressed under another complaint process or Board policy.

All training materials shall promote impartial investigations and adjudications of formal
complaints of Title IX sexual harassment without relying on sex stereotypes.

All training materials shall be posted on the district’s website.

Disciplinary Consequences

A student who is determined to be responsible for violation of this policy shall be subject to
appropriate disciplinary action consistent with the Code of Student Conduct, which may include

but i
1

2

w

N

o

o)}

~N

An employee who violates this policy shall be subject to appropriate disciplinary action consistent

with

s not limited to:[18][19][20]

. {X } Loss of school privileges.

. {¥X } Permanent transfer to another seheeldistrict building, classroom or school bus.
. {X } Exclusion from seheetdistrict-sponsored activities.

. {X } Detention.

. {X } Suspension.

. {¥ } Expulsion.

. {X )} Referral to law enforcement officials.

the applicable Board policy, collective bargaining agreement and individual contract, up to

and including dismissal and/or referral to law enforcement officials.[21][38]

Reports of Discrimination

https://go.boarddocs.com/pa/octo/Board.nsf/Private Popen&login#
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Any reports of discrimination that are reviewed by the { lian: [Title IX Coordinator
and do not meet the definition of Title IX sexual harassment but are based on race, color, age,
creed, religion, sex, sexual orientation, ancestry, national origin, marital status, pregnancy or
handicap/disability shall follow the Discrimination Complaint Procedures in Attachment 2 to this

policy.

Reports of Title IX Sexual Harassment

Any reports deemed by the § e O /Title IX Coordinator to meet the definition of
sexual harassment under Title IX shall follow the Title IX Sexual Harassment Procedures and
Grievance Process for Formal Complaints in Attachment 3 to this policy.
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Book Policy Manual

Section 100 Programs

Title Nondiscrimination - Qualified Students with Disabilities
Code 103.1

Status First Reading

Authority

The Board declares it to be the policy of this district to ensure that all district programs and
practices are free from discrimination against all qualified students with disabilities. The Board
recognizes its responsibility to provide academic and nonacademic services and programs equally
to students with and without disabilities.[1][2][3]1[4][51[€]1[Z]1[8]1[92][10]

The district shall provide to each qualified student with a disability enrolled in the district, without
cost to the student or parent/guardian, a free and appropriate public education (FAPE). This
includes provision of education and related aids, services, or accommodations which are needed
to afford each qualified student with a disability equal opportunity to participate in and obtain the
benefits from educational programs and extracurricular activities without discrimination, to the
same extent as each student without a disability, consistent with federal and state laws and
regulations.

The Board encourages students and parents/guardians who believe they have been subjected to
discrimination or harassment to promptly report such incidents to designated employees.

The Board directs that complaints of discrimination or harassment shall be investigated promptly,
and corrective or preventative action be taken for substantiated allegations.

Confidentiality

Confidentiality of all parties, withesses, the allegations, the filing of a complaint and the
investigation shall be maintained, consistent with the district’s legal and investigative obligations.

Retaliation

The district shall not intimidate, threaten, coerce, discriminate or retaliate against any individual
for the purpose of interfering with any right or privilege secured by this policy.

Definitions

Qualified student with a disability - a student who has a physical or mental disability which
substantially limits or prohibits participation in or access to an aspect of the district’s educational
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Section 504 Team - a group of individuals who are knowledgeable about the student, the
meaning of the evaluation data and the placement options for the student. This could include, as
appropriate, documentation or input from classroom teachers, counselors psychologists, school

Section 504 Service Agreement (Service Agreement) - an individualized plan for a qualified
student with a disability which sets forth the specific related aids, services, or accommodations
needed by the student, which shall be implemented in seheel the district, in transit to and from
sehoeol the district, and in all programs and procedures, so that the student has equal access to
the benefits of the seheei-s district's educational programs, nonacademic services, and
extracurricular activities.[13]

Disability harassment - intimidation or abusive behavior toward a student based on disability
that creates a hostile environment by interfering with or denying a student’s participation in or
receipt of benefits, services, or opportunities in the seheel's district's educational programs,
nonacademic services, or extracurricular activities.[10]

Delegation of Responsibility

In order to maintain a program of nondiscrimination practices that is in compliance with
applicable law and regulations, the Board designates the

{ } Superintendent

{ } Assistant Superintendent

{X } Other (speeifyyDirector of Student Services

as the district’s Section 504 Coordinator.[14]
In addition, each school within the district shall have a Section 504 building administrator.

The district shall publish and disseminate this policy and complaint procedure on or before the
first day of each school year by posting it on the district’s website, if available, and in the student
handbook. The district shall notify parents/guardians of students residing in the district of the
district s responsibilities under applicabie Iaw and regulations and that the district does not

Guidelines
Identification and Evaluation

The district shall conduct an annual child find campaign to locate and identify every district
student with a disability thought to be eligible for Section 504 services and protections. The
district may combine this search with the district’s IDEA child find efforts, in order to not
duplicate efforts.[161[17]

If a parent/guardian or the district has reason to believe that a student should be identified as a
qualified student with a disability, should no longer be identified as a qualified student with a
disability, or requires a change in or modification of the student s current Service Agreement, the

The district shall establish standards and procedures for initial evaluations and periodic re-
evaluations of students who need or are believed to need related services because of a disability.
[20]
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The district shall specifically identify the procedures and types of tests used to evaluate a
student, and provide the parent/guardian the opportunity to give or withhold consent to the
proposed evaluation(s) in writing.[20]

The district shall establish procedures for evaluation and placement that assure tests and other
evaluation materials:

1. Have been validated and are administered by trained personnel.

2. Are tailored to assess educational need and are not based solely on IQ scores.

3. Reflect aptitude or achievement or anything else the tests purport to measure and do not
reflect the student’s impaired sensory, manual or speaking skills (except where those skills

are what is being measured).

Service Agreement

If a student is determined to be a qualified student with a disability, the district shall develop a
written Service Agreement for the delivery of all appropriate aids, services, or accommodations
necessary to provide the student with FAPE.[13]

The district shall not implement a Service Agreement until the written agreement is executed by
a representative of the district and a parent/qguardian.[13]

The district shall not modify or terminate a student’s current Service Agreement without the
parent’s/guardian’s written consent.[18]

Educational Programs/Nonacademic Services/Extracurricular Activities

The district shall educate a qualified student with a disability with students who are not disabled
to the maximum extent appropriate to the needs of the student with a disability. A qualified
student with a disability shall be removed from the regular educational environment only when
the district determines that educating the student in the regular educational environment with
the use of related aids, services, or accommodations cannot be achieved satisfactorily. Placement
in a setting other than the regular educational environment shall take into account the proximity

The district shall not discriminate against any qualified student with a disability in its provision of
nonacademic services and extracurricular activities, including but not limited to, counseling
services, athletics, transportation, health services, recreational activities, special interest groups
or clubs, and referrals to agencies which provide assistance to individuals with disabilities.[21]

Parental Involvement

Parents/Guardians have the right to inspect and review all relevant seheel-district records of the
student, meet with the appropriate seheel district officials to discuss any and all issues relevant
to the evaluation and accommodations of their child, and give or withhold their written consent

Confidentiality of Student Records

All personally identifiable information regarding a qualified student with a disability shall be
treated as confidential and disclosed only as permitted by the Family Educational Rights and
Privacy Act (FERPA) and its implementing regulations, state regulations, and Board policy.[29]

Discipline
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When necessary, the district shall discipline qualified students with disabilities in accordance with
state and federal laws and regulations and Board policies.[33][34]

Referral to Law Enforcement and Reporting_ Requirements

For reporting purposes, the term incident shall mean an instance involving an act of violence;
the possession of a weapon; the possession, use, or sale of a controlled substance or drug
paraphernalia as defined in the Pennsylvania Controlled Substance, Drug, Device and Cosmetic
Act; the possession, use, or sale of alcohol or tobacco; or conduct that constitutes an offense

The Superintendent or designee shall immediately report required incidents and may report
discretionary incidents committed on seheetdistrict property, at any seheet/district-sponsored
activity or on a conveyance providing transportation to or from a-seheet the district or

seheel district-sponsored activity by a qualified student with a disability, including a student for
whom an evaluation is pending, to the local police department that has jurisdiction over the
sehoets district's property, in accordance with state and federal laws and regulations, the
procedures set forth in the memorandum of understanding with local law enforcement, and
Board policies. The Superintendent or designee shall respond in a manner that is consistent with
the student’s Service Agreement and Behavior Support Plan, if applicable.[11][13][21][30][33]
[38][39][401[41][42][43][44]1[451[46][47]1[48]

In making a determination of whether to notify the local police department of a discretionary
incident committed by a qualified student with a disability, including a student for whom an
evaluation is pending, the Superintendent or designee shall use the same criteria used for
students who do not have a disability.[10][32][48][49]

For a qualified student with a disability who does not have a Behavior Support Plan as part of the
student’s Service Agreement, subsequent to notification to law enforcement, the district, in
consultation with the student’s parent/guardian, shall consider whether a Behavior Support Plan

In accordance with state law, the Superintendent shall annually, by July 31, report to the Office
for Safe Schools on the required form all new incidents committed by qualified students with
disabilities, including students for whom an evaluation is pending, which occurred on

seheel district property, at any seheel district-sponsored activity or on a conveyance providing
transportation to or from a-sekeel the district or seheel district-sponsored activity.[36][48]

PROCEDURAL SAFEGUARDS

The district shall establish and implement a system of procedural safeguards that includes notice
of rights to the parent/guardian of a student suspected of being a qualified student with a
disability, an opportunity for the parent/guardian to review relevant records, an impartial hearing
with an opportunity for participation by the student’s parent/guardian, and a review procedure,

A student or parent/guardian filing a claim of discrimination need not exhaust these procedures
prior to initiating court action under Section 504.[19]

Parental Request for Assistance

Parents/Guardians may file a written request for assistance with the Pennsylvania Department of
Education (PDE) if one (1) or both of the following apply:[28]

1. The district is not providing the related aids, services and accommodations specified in the
student’s Service Agreement.
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2. The district has failed to comply with the procedures and state regulations.

PDE shall investigate and respond to requests for assistance and, unless exceptional
circumstances exist, shall, within sixty (60) calendar days of receipt of the request, send to the
parents/guardians and district a written response to the request. The response to the
parents’/guardians’ request shall be in the parents’/guardians’ native language or mode of
communication.[28]

Informal Conference

At any time, parents/guardians may file a written request with the district for an informal
conference with respect to the identification or evaluation of a student, or the student’s need for
related aids, services or accommodations. Within ten (10) school days of receipt of the request,
the district shall convene an informal conference. At the conference, every effort shall be made
to reach an amicable agreement.[28]

Formal Due Process Hearing

If the matters raised by the district or parents/guardians are not resolved at the informal
conference, the district or parents/guardians may submit a written request for an impartial due
process hearing. The hearing shall be held before an impartial hearing officer and shall be

Judicial Appeals

The decision of the impartial hearing officer may be appealed to a court of competent
jurisdiction.[28]

COMPLAINT PROCEDURE

This complaint procedure is in addition to and does not prevent parents/guardians from using
any option in the procedural safeguards system.[10]

Step 1 - Reporting

A student or parent/guardian who believes s/he has been subject to conduct by any student,
employee or third party that constitutes a violation of this policy is encouraged to immediately
report the incident to the Section 504 building administrator. Any person with knowledge of
conduct that may violate this policy, is encouraged to immediately report the matter to the
Section 504 building administrator.

A seheetidistrict employee who suspects or is notified that a student has been subject to conduct
that constitutes a violation of this policy shall immediately report the incident to the Section 504
building administrator, as well as properly making any mandatory police or child protective
services reports required by law.[52]

If the Section 504 building administrator is the subject of a complaint, the student,
parent/guardian or employee shall report the incident directly to the district’s Section 504
Coordinator.

The complainant or reporting employee may be encouraged to use the district’s report form,
available from the Section 504 building administrator or Section 504 Coordinator, or to put the
complaint in writing; however, oral complaints shall be accepted, documented and the
procedures of this policy implemented. The person accepting the verbal or written complaint may
provide factual information on the complaint and the investigative process, the impact of
choosing to seek confidentiality and the right to file criminal charges. In all other respects, the
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person accepting the complaint shall handle the report objectively, neutrally and professionally,
setting aside personal biases that might favor or disfavor the complainant or those accused of a
violation of this policy.

Step 2 - Investigation

The Section 504 Coordinator shall ensure that the individual assigned to investigate the
complaint has an appropriate understanding of the relevant laws pertaining to discrimination
issues and this policy and how to conduct investigations.

The investigator shall work with the Section 504 Coordinator to assess the anticipated scope of
the investigation, who needs to be interviewed and what records may be relevant to the
investigation.

The investigator shall conduct an adequate, reliable and impartial investigation. The complainant
and the accused may suggest additional witnesses and provide other evidence during the course
of the investigation. When the initial complaint involves allegations relating to conduct which
took place away from sereet!district property, seheel district-sponsored activities or

sehoel district conveyances, the investigation may include inquiries related to these allegations to
determine whether they resulted in continuing effects such as harassment in seheet district
settings.

The investigation may consist of individual interviews with the complainant, the accused, and
others with knowledge relative to the allegations. The investigator may also evaluate any other
information and materials relevant to the investigation. The person making the report, parties,
parents/guardians and witnesses shall be informed of the prohibition against retaliation for
anyone’s participation in the process and that conduct believed to be retaliatory should be
reported. All individuals providing statements or other information or participating in the
investigation shall be instructed to keep the matter confidential and to report any concerns about
confidentiality to the investigator.

If the investigation reveals that the conduct being investigated may involve a violation of criminal
law, the investigator shall promptly notify the Section 504 Coordinator, who shall promptly
inform law enforcement authorities about the allegations.[10][52][53][54]

The obligation to conduct this investigation shall not be negated by the fact that a criminal or
child protective services investigation of the allegations is pending or has been concluded. The
investigator should coordinate with any other ongoing investigations of the allegations, including
agreeing to requests for a short delay in fulfilling the district’s investigative responsibilities during
the fact-finding portion of a criminal or child protective services investigation. Such delays shali
not extend beyond the time necessary to prevent interference with or disruption of the criminal
or child protective services investigation.

Step 3 — Investigative Report

The investigator shall prepare and submit a written report to the Section 504 Coordinator within
twenty (20) days of the initial report of alleged discrimination, unless the nature of the
allegations, anticipated extent of the investigation or the availability of witnesses requires the
investigator and the Section 504 Coordinator to establish a different due date. The parties shall
be notified of the anticipated date the investigative report will be completed and of any changes
to the anticipated due date during the course of the investigation.

The report shall include a summary of the investigation, a determination of whether the
complaint has been substantiated as factual, the information and evaluation that formed the
basis for this determination, whether the conduct violated this policy and of any other violations
of law or Board policy which may warrant further district action, and a recommended disposition
of the complaint. An investigation into disability harassment shall consider the record as a whole
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and the totality of circumstances in determining whether a violation of this policy has occurred,
recognizing that persistent and pervasive conduct, when taken together, may be a violation even
when the separate incidents are not severe.

The complainant and the accused shall be informed of the outcome of the investigation, for
example, whether the investigator believes the allegations to be founded or unfounded, within a
reasonable time of the submission of the written report to the extent authorized by the Family
Educational Rights and Privacy Act (FERPA) and other applicable laws. The accused shall not be
notified of the individual remedies offered or provided to the complainant.[29][30][31][32]

Step 4 - District Action

If the investigation results in a finding that some or all of the allegations of the complaint are
established and constitute a violation of this policy, the district shall take prompt, corrective
action designed to ensure that such conduct ceases and that no retaliation occurs. The district
shall promptly take appropriate steps to prevent the recurrence of the prohibited conduct and to
address the discriminatory effect the prohibited conduct had on the complainant and the school
or school program environment. District staff shall document the corrective action taken and,
where not prohibited by law, inform the complainant. The Section 504 Coordinator shall follow up
by assessing the effectiveness of the corrective action at reasonable intervals.

If the investigation results in a finding that a different policy was violated separately from or in
addition to violations of this policy, or that there are circumstances warranting further action,
such matters shall be addressed at the conclusion of this investigation or through disciplinary or
other appropriate referrals where further evaluation or investigation is necessary.

Disciplinary actions shall be consistent with the Code of Student Conduct, Board policies and
administrative regulations, district procedures, applicable collective bargaining agreements, and
state and federal laws.

Appeal Procedure

1. If the complainant or the accused is not satisfied with a finding made pursuant to the policy
or with recommended corrective action, s/he may submit a written appeal to the district’s
Section 504 Coordinator within fifteen (15) days.

2. The Section 504 Coordinator shall review the investigation and the investigative report and
may also conduct a reasonable supplemental investigation to assess the sufficiency and
propriety of the prior investigation.

3. The Section 504 Coordinator shall prepare a written response to the appeal within twenty
(20) days. Copies of the response shall be provided to the complainant, the accused and
the investigator who conducted the initial investigation.
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Book Policy Manual

Section 100 Programs

Title Discrimination/Title IX Sexual Harassment Affecting Staff
Code 104

Status First Reading

Authority

The Board declares it to be the policy of this district to provide to all persons equal access to all
categories of employment in this district, regardless of race, color, age, creed, religion, sex,
sexual orientation, ancestry, national origin, marital status, genetic information, pregnancy or
handicap/disability. The district shall make reasonable accommodations for identified physical
and mental impairments that constitute disabilities, consistent with the requirements of federal
and state laws and regulations.[1][2]1[3][4]1[51[6]1[71[8]1[9]1[10][11][12]

The Board also declares it to be the policy of this district to comply with federal law and
regulations under Title IX prohibiting sexual harassment, which is a form of unlawful
discrimination on the basis of sex. Such discrimination shall be referred to throughout this policy
as Title IX sexual harassment. Inquiries regarding the application of Title IX to the district may
be referred to the Compliance Officer/Title IX Coordinator, to the Assistant Secretary for Civil
Rights of the U.S. Department of Education, or both.

The Board directs that the foregoing statement of Board policy be included in each student and
staff handbook, and that this policy and related attachments be posted to the district’s website,

The Board requires a notice stating that the district does not discriminate in any manner,
including Title IX sexual harassment, in any district education program or activity, to be issued to
all students, parents/guardians, employment applicants, employees and all unions or
professional organizations holding collective bargaining or professional agreements with the
district. All discrimination notices and information shall include the title, office address, telephone
number and email address of the individual(s) designated as the Compliance Officer-anrd-/Title IX
Coordinator.

Reports of Title IX Sexual Harassment and Other Discrimination and Retaliation

The Board encourages employees and third parties who believe they or others have been subject
to Title IX sexual harassment, other discrimination or retaliation to promptly report such
incidents to the building principal or building administrator. A person who is not an intended
victim or target of discrimination but is adversely affected by the offensive conduct may file a
report of discrimination.

If the building principal or building administrator is the subject of a complaint, the complainant or

the individual making the report shall direct the report of the incident to the Compliance
Officer/Title IX Coordinator.
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The complainant or the individual making the report may use the Discrimination/Sexual
Harassment/Retaliation Report Form attached to this policy for purposes of reporting an incident
or incidents in writing; however, verbal reports of an incident or incidents shall be accepted,
documented and the procedures of this policy and the relevant attachments followed.

The building principal or building administrator shall promptly notify the Compliance Officer/Title
IX Coordinator of all reports of discrimination, Title IX sexual harassment or retaliation. The
Compliance Officer/Title IX Coordinator shall promptly contact the complainant regarding the
report to gather additional information as necessary, and to discuss the availability of supportive
measures. The Compliance Officer/Title IX Coordinator shall consider the complainant’s wishes
with respect to supportive measures.

The Compliance Officer/Title IX Coordinator shall conduct an assessment to determine whether
the reported circumstances are most appropriately addressed through the Discrimination
Complaint Procedures prescribed in Attachment 2 to this policy, or if the reported circumstances
meet the definition of Title IX sexual harassment and are most appropriately addressed through
the Title IX Sexual Harassment Procedures and Grievance Process for Formal Complaints in
Attachment 3, or other Board policies.

Disciplinary Procedures when Reports Allege Title IX Sexual Harassment

When a report alleges Title IX sexual harassment, disciplinary sanctions may not be imposed
until the completion of the grievance process for formal complaints outlined in Attachment 3. The
district shall presume that the respondent is not responsible for the alleged conduct until a
determination has been made at the completion of the grievance process for formal complaints.

Administrative Leave -

When an employee, based on an individualized safety and risk analysis, poses an immediate
threat to the health or safety of any student or other individual, the employee may be removed
on an emergency basis.

An accused, nonstudent district employee may be placed on administrative leave during the
pendency of the grievance process for formal complaints, consistent with all rights under Section
504 of the Rehabilitation Act and the Americans with Disabilities Act, and in accordance with
state law and regulations, Board policy and an applicable collective bargaining agreement or
individual contract.

Confidentiality

Confidentiality of all parties, witnesses, the allegations, the filing of a report, and the
investigation related to any form of discrimination or retaliation, including Title IX sexual
harassment, shall be handled in accordance with applicable law, regulations, this policy, the
attachments and the district's legal and investigative obligations.[13][14][15][16][17]

Retaliation
The Board prohibits retaliation by the district or any other person against any person for:[16]

1. Reporting or making a formal complaint of any form of discrimination or retaliation,
including Title IX sexual harassment.

2. Testifying, assisting, participating or refusing to participate in a related investigation,
process or other proceeding or hearing.

3. Acting in opposition to practices the person reasonably believes to be discriminatory.
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The district, its employees and others are prohibited from intimidating, threatening, coercing, or
discriminating against anyone for actions described above. Individuals are encouraged to contact
the Compliance Officer/Title IX Coordinator immediately if they believe retaliation has occurred.

Definitions
Complainant shall mean an individual who is alleged to be the victim.

Respondent shall mean an individual alleged to be the perpetrator of the discriminatory
conduct.

Discrimination

Discrimination shall mean to treat individuals differently, or to harass or victimize based on a
protected classification including race, color, age, creed, religion, sex, sexual orientation, genetic
information, ancestry, national origin, marital status, pregnancy, or handicap/disability.

Harassment is a form of discrimination based on the protected classifications listed in this policy
consisting of unwelcome conduct such as graphic, written, electronic, verbal or nonverbal acts
including offensive jokes, slurs, epithets and name-calling, ridicule or mockery, insults or put-
downs, offensive objects or pictures, physical assaults or threats, intimidation, or other conduct
that may be harmful or humiliating or interfere with a person’s school or school-related work
performance, including when:[9]

1. Submission to such conduct is made explicitly or implicitly a term or condition of an
employee’s status; or

2, Submission to or rejection of such conduct is used as the basis for employment-related
decisions affecting an employee; or

3. Such conduct is sufficiently severe, persistent or pervasive that a reasonable person in the
complainant’s position would find that it unreasonably interferes with the complainant’s
performance at work or otherwise creates an intimidating, hostile, or offensive working
environment such that it alters the complainant’s working conditions,

Definitions Related to Title IX Sexual Harassment

Formal complaint shall mean a document filed by a complainant or signed by the Compliance
Officer/Title IX Coordinator alleging Title IX sexual harassment and requesting that the district
mvestlgate the aIIegatlon under the grlevance process for formal complalnts The authority for

Cemb-!lan.;e'@ffcéj*ﬁltle IX Coordinator a party in the grievance process for formal complaints.
The phrase “document filed by a complainant” refers to a document or electronic submission that
contains the complainant s physical or digital signature, or otherwise indicates that the

Supportive measures shall mean nondisciplinary, nonpunitive individualized services offered as
appropriate, as reasonably available, and without fee or charge to the complainant or the
respondent before or after the filing of a formal complaint or where no formal complaint has
been filed.[18]

Supportive measures shall be designed to restore or preserve equal access to the educational
program or activity without unreasonably burdening the other party, including measures

designed to protect the safety of all parties or the educational environment, or to deter sexual
harassment. Supportive measures may include, but are not limited to:[18]

1. Counseling or Employee Assistance Program.
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2.

3.

10,

11,

Extensions of deadlines or other course-related adjustments.

Modifications of work or class schedules.

. Campus escort services.

. Mutual restrictions on contact between the parties.
. Changes in work locations.

. Leaves of absence.

. Increased security.

. Monitoring of certain areas of the campus.

Assistance from domestic violence or rape crisis programs.

Assistance from community health resources including counseling resources.

Title IX sexual harassment means conduct on the basis of sex that satisfies one or more of
the following:[18]

1,

2.

3.

A district employee conditioning the provision of an aid, benefit, or district service on an
individual’s participation in unwelcome sexual conduct, commonly referred to as quid pro
quo sexual harassment.

Unwelcome conduct determined by a reasonable person to be so severe, pervasive and
objectively offensive that it effectively denies a person equal access to a district education
program or activity.

Sexual assault, dating violence, domestic violence or stalking.

a. Dating violence means violence committed by a person who is or has been in a
social relationship of a romantic or intimate nature with the victim and where the
existence of such a relationship is determined by the following factors:[19]

i. Length of relationship.
ii. Type of relationship.

iii. Frequency of interaction between the persons involved in the relationship.

b. Domestic violence includes felony or misdemeanor crimes of violence committed by

a current or former spouse or intimate partner of the victim, by a person with whom
the victim shares a child in common, by a person who is cohabitating with or has
cohabitated with the victim as a spouse or intimate partner, by a person similarly
situated to a spouse of the victim under the domestic or family violence laws of the
jurisdiction receiving federal funding, or by any other person against an adult or
youth victim who is protected from that person’s acts under the domestic or family
violence laws of the jurisdiction.[19]

c. Sexual assault means a sexual offense under state or federal law that is classified
as a forcible or nonforcible sex offense under the uniform crime reporting system of
the Federal Bureau of Investigation.[20]

d. Stalking, under Title IX means stalking on the basis of sex, for example when the
stalker desires to date a victim, Stalking means to engage in a course of conduct
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directed at a specific person that would cause a reasonable person to either:[19]
i. Fear for their safety or the safety of others.
ii. Suffer substantial emotional distress.

Such conduct must have taken place during a district education program or activity and against a
person in the United States to qualify as sexual harassment under Title IX. An education
program or activity includes the locations, events or circumstances over which the district
exercises substantial control over both the respondent and the context in which the harassment
occurs. Title IX applies to all of a district’s education programs or activities, whether such

Delegation of Responsibility

In order to maintain a program of nondiscrimination practices that is in compliance with
applicable laws and regulations, the Board designates the [21]

[The district may choose the same or different individuals to fulfill the roles of Compliance Officer
and Title IX Coordinator. If designating one (1) individual to fulfill both responsibilities, select the
first option and enter the appropriate position title. If designating two (2) individuals to fulfill the
separate responsibilities, select the second option and enter the appropriate position titles. ]

{X } _Director of Student Services as the district’s Compliance Officer and
Title IX Coordinator. The Compliance Officer/Title IX Coordinator can be contacted at:

Address: 228 Highland Road, Suite 1; Atglen, PA 19310
Email: chilbolt@octorara.org
Phone Number: 610-593-8238 ext 30519
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Addresss

Phrere-Pombers

The Compliance Officer-ard-/Title IX Coordinator shall fulfill designated responsibilities to ensure
adequate nondiscrimination procedures are in place, to recommend new procedures or
modifications to procedures and to monitor the implementation of the district’s nondiscrimination
procedures in the following areas, as appropriate:

1. Review - Review of personnel practices and actions for discriminatory bias and compliance
with laws against discrimination to include monitoring and recommending corrective
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measures when appropriate to written position qualifications, job descriptions and essential
job functions; recruitment materials and practices; procedures for screening applicants;
application and interviewing practices for hiring and promotions; district designed
performance evaluations; review of planned employee demotions, non-renewal of
contracts, and proposed employee disciplinary actions up to and including termination.

. Training - Provide training for supervisors and staff to prevent, identify and alleviate

problems of employment discrimination.

. Resources - Maintain and provide information to staff on resources available to alleged

victims in addition to the seheelldistrict complaint procedure or Title IX procedures, such as
making reports to the police, and available supportive measures such as assistance from
domestic violence or rape crisis programs, and community health resources including
counseling resources.

. Reports/Formal Complaints - Monitor and provide technical assistance to individuals

involved in managing informal reports and formal complaints.

Guidelines

Title IX Sexual Harassment Training Requirements

The Compliance Officer-and-/Title IX Coordinator, investigator(s), decision-maker(s), or any
individual designated to facilitate an informal resolution process related to Title IX sexual
harassment shall receive the following training, as required or appropriate to their specific role:

1.

2.

Definition of sexual harassment,

Scope of the district’s education program or activity, as it pertains to what is subject to Title
IX regulations.

. How to conduct an investigation and grievance process for formal complaints, including

examination of evidence, drafting written determinations, handling appeals and informal
resolution processes, as applicable.

. How to serve impartially, including by avoiding prejudgment of the facts at issue, conflicts

of interest and bias.

. Use of relevant technology.

. Issues of relevance including when questions and evidence about the complainant’s sexual

predisposition or prior sexual behavior are not relevant.

. Issues of relevance, weight of evidence and application of standard of proof and drafting

investigative reports that fairly summarize relevant evidence.

. How to address complaints when the alleged conduct does not qualify as Title IX sexual

harassment but could be addressed under another complaint process or Board policy.

All training materials shall promote impartial investigations and adjudications of formal
complaints of Title IX sexual harassment without relying on sex stereotypes.

All training materials shall be posted on the district’s website.

Disciplinary_Consequences
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An employee who violates this policy shall be subject to appropriate disciplinary action consistent
with the applicable Board policy, collective bargaining agreement and individual contract, up to
and including dismissal and/or referral to law enforcement officials.[22][23][24][25]

Reports of Discrimination

Any reports of discrimination that are reviewed by the Compliance Officer/Title IX Coordinator
and do not meet the definition of Title IX sexual harassment but are based on race, color, age,
creed, religion, sex, sexual orientation, ancestry, genetic information, national origin, marital
status, pregnancy or handicap/disability shall follow the Discrimination Complaint Procedures in
Attachment 2 to this policy.

Reports of Title IX Sexual Harassment

Any reports deemed by the Compliance Officer/Title IX Coordinator to meet the definition of
sexual harassment under Title IX shall follow the Title IX Sexual Harassment Procedures and
Grievance Process for Formal Complaints in Attachment 3 to this policy.
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Section 000 Local Board Procedures

Title Principles for Governance and Leadership .
Code 011

Status Second Reading

Adopted November 18, 2019

Pennsylvania school boards are committed to providing every student the opportunity to grow
and achieve. Fhe Our actions, taken-by-the-beard as elected and appointed board members,
ultimately have both short and long-term impact in the classroom. Therefore, scheel-directers
colectively-and-ndividualy we pledge that we will .

Advocate Earnestly
« Promote public education as a keystone of demeeracy our Commonwealth
« Engage the community by seeking input, building support networks, and generating action
» Champion public education by engaging members-of local, state and federal legistative
bedies officials
Lead Responsibly
» Prepare for, attend and actively participate in board meetings
« Work together in-a-spirit-ef-harmeny—respeet-and with civility and cooperation, respecting
that individuals hold differing opinions and ideas
« Participate in professional development, training and board retreats
» Collaborate with the Superintendent, acknowledging their role as the Fearm-of 10th member
of the board and commissioned officer of the Commonwealth
Govern Effectively
» Adhere to an established set of rules and procedures for board operations
« Develop, adopt, revise and review policy routinely
« Align board decisions to policy ensuring compliance with the PA School Code and other
local, state, and federal laws
. B+ﬁe1=ent+a-te—bet=ween Remain focused on tha role of governance-and-ranagement,
effectively delegating management tasks to administration
» Allocate-finances-andreseurees
- Ensure—complanee-with-local—state-and-federaldaws
Plan Thoughtfully
» Adeptand- Implement a collaborative eemprehensive strategic planning process;-neluding

Set annual goals that are aligned with the comprehensive plans, recognizing the need to
adapt as situations change

Develop a comprehensive financial plan and master facilities plan that anticipates both
short and long-term needs

Allocate resources to effectively impact student success
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Evaluate Continuously

+ Utilize-apprepriate-date—to-m Make data-informed decisions

» Use-effective-practicesfor-the-evaluation Evaluate of the Superintendent annually
« Conduct a board self-assessment on a recurring basis

« Assess- Focus on student growth and achievement
+ Review effectiveness of the-all comprehensive and strategic plans

Communicate Clearly
* Promote open, honest and respectful dlalogue among the board staff and community

Acknowledge and listen to varied input from all stakeholders
Promote transparency while protecting necessary confidential matters
Set expectations and guidelines for individual board member communication

Act Ethically
» Never use the position for improper benefit to self or others
« Aettea Avoid actual or perceived conflicts of interest
» Recognize t—he—absenee—ef- school directors do not possess any authority outside of the
collective board

- Accept that when a board has made a decision, it is time to move forward collectively and
constructively
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