OCTORARA AREA SCHOOL DISTRICT

WORK SESSION
March 11, 2024 — 7:00 p.m.
Jr. High School Multi-Purpose Room

DISCUSSION GUIDE

Moment of Silence

Pledge of Allegiance

Roll Call

Visitors” Comments — Agenda Items Only

Presentations
A. Chris Shultz - Eagles Autism and Student Podcast
B. Beth Trapani — Communication Audit
C. Dorian Lobato — Food Service Update

Information Items
A. Dr. Leever will be attending the PASA Leadership Forum in Hershey from March 14-
15,2024

Recommended Action Items:
A. Election of Vacant Board Office
B. Committee Vacancies

Presentation of Agenda Items for the March 18, 2024 Regular Monthly Public Meeting:

A. That the Octorara Board of School Directors approve Mr. Scott Domowicz as the
District’s Title IX Coordinator. (Replacing Kelley Vance)

B. That the Octorara Board of School Directors approve the District’s 2024-2027
Comprehensive Plan.

C. That the Octorara Board of School Directors approve the revision to the 2024-2025
school calendar.

D. That the Octorara Board of School Directors approve the Agreement with Collaborative
Classroom to pilot the SIPPS Reading Intervention Program with one teacher in 2
grade and one teacher in 3™ grade.

E. That the Octorara Board of School Directors accept the 2023-2024 Competitive
Equipment Grant for $85,000 for Self-Contained Breathing Apparatus equipment. This
equipment will supply the Homeland Security and Protective Services Academy with
critically needed personal protective equipment for the firefighter students.

F. That the Octorara Board of School Directors accept the Supplemental Equipment Grant
for $20,998 also to be used for Self-Contained Breathing Apparatus equipment for the
Homeland Security and Protective Services Academy.



G. That the Octorara Board of School Directors approve the attainment of tenure status for
the following professional employee in accordance with Section 1108 of the current
School Laws of Pennsylvania:

Tammy Simon

H. That the Octorara Board of School Directors approve the following policy, first reading:
011 Principles of Governance and Leadership

Resignation Approvals:

I. That the Octorara Board of School Directors accept the resignation of Mr. John Narcise
as a Law Instructor for the Octorara Homeland Security and Protective Services
Academy effective the end of the 2023-2024 school year. (Hired June 16, 2020)

J. That the Octorara Board of School Directors accept, with regret, the resignation of Ms.
Angela Christou as an Instructional Assistant at the Octorara Elementary School
effective March 1, 2024. (Hired September 15, 2014)

K. That the Octorara Board of School Directors accept the resignation of Ms. Stephanie
Klingler as a Food Service employee effective March 8, 2024. (Hired February 20,
2024)

Hiring Approvals:
L. That the Octorara Board of School Directors approve the following salary change
effective January 19, 2024
Samantha Norris from M Step 16 at $61,203 to M Step 15 at $62,102

M. That the Octorara Board of School Directors approve the following Athletic Game
Workers for the 2023-2024 school year:
Sara Seipel
Allison Carr
Brittany Fulwider
Julia Harpel
Allison Hickey
Kaylene Mummert
Renee Shenk

N. That the Octorara Board of School Directors approve the following supplemental
contract for the 2023-2024 school year:

John Cummings Middle School Softball Coach 4pts @ $620  $2,480

O. That the Octorara Board of School Directors approve the following supplemental
contract for the 2024-2025 school year:

Ken Lewis Jr. High Football Coach 6 pts @ $620  $3,720

P. Board of School Directors approve the following changes in salary due to graduate
credits earned:

Elizabeth Scroggin  From M ($71,308) to M+15 ($75,514) Step 8 to MAX
Trent Zook From M+15 ($73,873) to M+30 (§75,888)  Step.9 to MAX

9. Education Committee Report
10. Policy Committee Report

11. Facility Committee Report



12. Other Items/Concerns

13. Visitors’ Comments — General

14. Administrator Comments/Announcements
15. Board Comments

16. Adjournment

Policy/Facility Committee Meeting — Monday, March 11, 2024 — 6:00 p.m. in the Jr. High
School Multi-Purpose Room

Executive Session for Personnel, Legal, and Negotiations - Monday, March 11, 2024 — Prior
to the Work Session in room 102 at the Jr. High School

Finance Committee Meeting — Monday, March 18, 2024 — 6:00 p.m. in the Jr. High School
Multi-Purpose Room

Next regularly scheduled Board Meeting — Monday, March 18, 2024 — 7:00 p.m. in the Jr.
High School Multi-Purpose Room

Education Committee Meeting — Monday, March 25, 2024 — 6:00 p.m. in the Jr, High School
Multi-Purpose Room
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:A 4 COLLABORATIVE
7. \- CLASSROOM

Dr. Elena Tachau

Octorara Area School District
228 Highland Road, Suite 1
Atglen, PA 19310

Dear Dr. Tachau,

Thank you for your interest in and commitment to piloting [insert program name with appropriate
trademark symbol]. We look forward to working in partnership with you to support the growth of your
teachers and students during the pilot. This agreement confirms our commitment and outlines our
collective agreements.

Collaborative Classroom’s Contribution

We will provide the following materials at no charge:

e SIPPS Extension Level Package, 4th Edition (2 sets)

e Access to all digital resources on the Learning Portal through Aug 31, 2024

The total value of these materials is $1,566, including shipping and handling. By signing this agreement,
if at the end of the pilot, SIPPS Is adopted, the district agrees that these materlals will be purchased. If at
the end of the pilot, SIPPS is not adopted, the district agrees that these materials will be returned and
the district will be invoiced for any missing materials.

implementation Support

Our experience has shown that combining Collaborative Literacy resources with supportive professional
learning is the key to improving and sustaining effective teacher practice. For that reason, Collaborative
Classroom will also provide the following support at no charge:

® 2 hours of virtual professional learning (Launching SIPPS Session)

o Monthly Check-In with teachers (2)

To ensure a smooth and effective start to the implementation, piloting teachers will need to create
accounts on the Learning Portal to access program materials, professional learning, and other
implementation resources. Collaborative Classroom will provide login information once you receive your
materials.

Octorara Area School District Responsibilities

In exchange for this investment of time and resources, we ask that;

¢ Pilot teachers teach the programs as intended and attend all professional learning sessions.

¢ Pilot classrooms are open and available to Collaborative Classroom consultants to observe and
debrief lessons. These times will be scheduled with the principal and participating teacher prior to
the visits.

¢ Pilot school principals allow or invite other district leaders and non-pilot teachers to hear about and
observe the effectiveness of the program as it unfolds.

¢ Your district and/or teachers would consider being spotlighted in a blog, article, or webinar about
their experience.

® You invite Collaborative Classroom to present the programs to other district leaders at an
appropriate time and place.



We anticipate that this pilot will be an energizing experience for your district. Please let us know if there
is anything else we can do to support you.

Thank you very much,

g

Isabel Sawyer
Senior Vice President of Dissemination

| accept the terms of this agreement.

r\
L 224
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1001 Marina Village Parkway, Suite 110 | Alameda, CA 94501 | 800.666.7270 | collaborativeclassroom.org
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Book Policy Manual

Section 000 Local Board Procedures

Title Principles for Governance and Leadership
Code 011

Status First Reading

Adopted November 18, 2019

Pennsylvania school boards are committed to providing every student the opportunity to grow
and achieve. Fhe Our actions, taken-by-the-beard as elected and appointed board members,
ultimately have both short and long-term impact in the classroom. Therefore, sehoel-directers

colectively-and-ingividuaty we pledge that we will .

Advocate Earnestly -
« Promote public education as a keystone of demeeraey our Commonwealth
» Engage the community by seeking input, building support networks, and generating action
« Champion public education by engaging members-of local, state and federal legistative
bedies officials
Lead Responsibly
» Prepare for, attend and actively participate in board meetings
+ Work together ina-spirit-of-harmenyrespeet-and with civility and cooperation, respecting
that individuals hold differing opinions and ideas
« Participate in professional development, training and board retreats
» Collaborate with the Superintendent, acknowledging their role as the Feam-of 10th member
of the board and commissioned officer of the Commonwealth
Govern Effectively
+ Adhere to an established set of rules and procedures for board operations
Develop, adopt, revise and review policy routinely
Align board decisions to policy/ensuring compliance with the PA School Code and other
local, state, and federal laws
« Differentiate-between Remain focused on the role of governance-ane-managerment,
effectively delegating management tasks to administration

. E i U toeale ey | federal
Plan Thoughtfully
« Adeptandiimplement a collaborative eemprehensive strategic planning process;-neluding
regiar-reviews

Set annual goals that are aligned with the comprehensive plans, recognizing the need to
adapt as situations change

Develop a comprehensive financial plan and master facilities plan that anticipates both
short and long-term needs

Allocate resources to effectively impact student success

https://go.boarddocs.com/pa/octo/Board.nsf/Private?open&login# 1/2
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Evaluate Continuously

« Utilize-appropriate-data—te-m Make data-informed decisions
« Use-effective-practices-for-the-evaluation Evaluate ef the Superintendent annually

+ Conduct a board self-assessment on a recurring basis
» Assess- Focus on student growth and achievement
» Review effectiveness of the-all comprehensive and strategic plans

Communicate Clearly
e Promote open honest and respectful dlalogue among the board staff and community

arad e - - wpe gL O - - v v »

Acknowledge and listen to varied input from all stakeholders
Promote transparency while protecting necessary confidential matters
Set expectations and guidelines for individual board member communication

¢ o o =

Act Ethlcally
Never use the position for improper benefit to self or others
» Aettea Avoid actual or perceived conflicts of interest
« Recognize the-absenee-of school directors do not possess any authority outside of the
collective board

- Accept that when a board has made a decision, it is time to move forward collectively and
constructively

https://go.boarddocs.com/pa/octo/Board.nsf/Private?open&login# 2/2



